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VISTRA CORP
NYSE: VST  |  Independent Power Producer

BUY
R E C O M M E N D A T I O N

C U R R E N T  P R I C E

$153.79

T A R G E T  P R I C E

$208.00

U P S I D E

+35.2%

Stock Pitch  |  Independent Analyst Recommendation



B U S I N E S S  O V E R V I E W

What Vistra Actually Is
N Y S E :  V S T

"The 2nd-largest competitive power producer in America, owns nuclear, gas, solar, and TXU, the largest retail electricity provider in Texas."

G E N E R A T I N G  C A P A C I T Y

41 GW
Nuclear, Gas, Solar, Storage

M A R K E T  C A P

$52.1B
338M shares outstanding

F Y 2 0 2 5  R E V E N U E

$17.7B
Adj. EBITDA $5.1B  |  29% margin

C R E D I T  R A T I N G

BBB-
Investment Grade (S&P, Fitch)

W H A T  T H E Y  O W N

Nuclear (Comanche Peak, Perry, Davis-Besse, Beaver Valley)
6,400 MW, 24/7 carbon-free baseload, 2nd-largest nuclear fleet in U.S.
 

Natural Gas (incl. Lotus + pending Cogentrix)
30,000+ MW, flexible peaking + baseload across PJM, ERCOT, ISO-NE
 

Solar + Battery Storage
1,500 MW operating + 3,000 MW under construction

W H O  T H E Y  S E L L  T O

Hyperscaler PPAs (NEW)
Meta, 2,609 MW, 20-yr, Jan 2026  |  AWS, 1,200 MW, 20-yr, Comanche Peak
 

TXU Energy (Retail)
Largest retail electricity provider in Texas, 4M+ customers, $14.3B Retail Rev
 

Wholesale Markets (ERCOT, PJM, ISO-NE)
Merchant pricing, captures upside as AI demand drives prices higher
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I N V E S T M E N T  T H E S I S

Why Buy Vistra: 3 Pillars
N Y S E :  V S T

C O R E  T H E S I S

"Three near-term catalysts, a competitive position no peer can replicate, and a 35% gap between fair value and where the stock 
trades today."

I
W H Y  N O W

Three catalysts in 12 months

May 7 Q1 2026 EPS, consensus +207% YoY

Mid-2026 Cogentrix close, synergy reveal

2H 2026 Next hyperscaler PPA expected

Late 2026 Meta 2,609 MW deliveries begin

Catalyst-rich window opens May 7.

II
W H Y  V I S T R A

Only diversified player at scale

Asset mix Only one with Nuclear + Gas + Retail

Customer mix Meta + AWS vs peers single-counterparty

EBITDA margin 27.9% vs Talen 15.4%

Credit BBB- IG vs Talen 15x leveraged

Wins on every pillar vs Talen.

III
W H Y  T H I S  P R I C E

Fair value gap is 35%

Current $153.79 (down 30% from highs)

DCF $193.79 (WACC 13%, exit 15.5x)

Multiples $229.31 (peer median blend)

Target $208 blended, +35% upside

Math says buy. Sentiment says wait.

Why Now  +  Why Vistra  +  Why This Price  =  BUY at $153, target $208
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I N D U S T R Y  L A N D S C A P E

Where The Industry Stands Today
N Y S E :  V S T

U.S. electricity demand has been flat for 15 years. Then AI broke the trend line.

U . S .  P O W E R  D E M A N D

+15%
by 2030 (vs. 0% over 15 yrs)

D A T A  C E N T E R  L O A D

8%
of U.S. power by 2030 (was 2.5%)

N E W  N U C L E A R  T I M E L I N E

15+yrs
to build 1 new reactor

P J M  C A P A C I T Y  P R I C E

+833%
auction clear $2.22 → $269/MW-day

S U P P L Y   |   C O N S T R A I N E D

● Coal retirements: 30 GW shut down 2024-2027

Reliable baseload disappearing

● New nuclear: 15+ years and $30B+ to build

Effectively no new supply this decade

● Gas peaker permits: 7+ year backlogs in PJM

Interconnection queues stretched

● Renewables intermittent: can't power 24/7 AI

Need dispatchable backup

D E M A N D   |   E X P L O D I N G

▲ AI training clusters: 5+ GW per hyperscaler

Meta, Microsoft, Amazon, Google racing

▲ Crypto mining migration to Texas (ERCOT)

Riot, Marathon, MARA, TXU customers

▲ Manufacturing reshoring under CHIPS / IRA

Semiconductor fabs need 24/7 reliability

▲ EV charging + electrification of heat

Structural, multi-decade tailwind
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T H E  A - H A  M O M E N T

Power Is The New Oil.
And Vistra owns the wells.

T H E  O I L  E R A   ( 1 9 7 0 s - 2 0 1 0 s )

● Industry that drove the economy

Manufacturing, transport, growth

● Reserves were the ultimate moat

Permian, Saudi, North Sea, all finite

● Winners owned irreplaceable assets

ExxonMobil, Aramco, Chevron

● Long-cycle contracts = decades of FCF

OPEC, integrated supply chains

T H E  P O W E R  E R A   ( 2 0 2 4  → )

● Industry that drives the AI economy

Data centers, compute, GPUs

● Generation capacity is the new moat

Permits frozen, builds take 15+ yrs

● Winners own irreplaceable assets

Vistra, CEG, TLN with already-built GW

● 20-yr PPAs = decades of FCF

Meta, AWS already locked in 3.8 GW

Vistra is not a utility. It is the ExxonMobil of the AI economy.



M & A  P I L L A R   |   D E A L  1  O F  2

Lotus Infrastructure: Programmatic Discipline
N Y S E :  V S T

D E A L  V A L U E

$3.2B

C A P A C I T Y

2,600 MW

$ / k W  P A I D

$1,231

T I M E  T O  C L O S E

5 mo

S T O C K  R E A C T I O N

+18%

T H E  D E A L

What Vistra bought
2,600 MW natural gas portfolio across PJM, ISO-NE, CAISO from Lotus Infrastructure Partners, 
fully permitted, operational dispatchable capacity.
 

Why it matters
Bought into PJM, the data-center demand epicenter, without waiting 7+ years for new permits. 
Closed in 5 months: textbook programmatic execution.
 

Strategic logic
Gas peakers complement nuclear baseload, nuclear runs 24/7, gas ramps when AI loads spike.

S T O C K  P R I C E ,  D E A L  A N N O U N C E M E N T
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M & A  P I L L A R   |   D E A L  2  O F  2

Cogentrix: The Scarcity Grab
N Y S E :  V S T

N E T  D E A L  V A L U E

$4.0B

C A P A C I T Y

5,500 MW

$ / k W  P A I D

$727

R E P L A C E M E N T  $ / k W

$1,400+

S T O C K  R E A C T I O N

-15%

T H E  D E A L

What Vistra is buying
10 natural gas facilities, 5,500 MW total, concentrated in PJM and ISO-NE, the two highest-
demand regions in America for AI data centers.
 

Deal mechanics
$2.3B cash + $0.9B stock + $1.5B debt assumption, less $0.7B tax benefit NPV. Implied $727/kW, 
~48% below 2026 EPC replacement cost.
 

The contrarian read
Market sold off worried about gas exposure. We see Vistra buying scarce dispatchable capacity 
at HALF replacement cost, exactly when hyperscalers will pay anything for it.

S T O C K  P R I C E ,  D E A L  A N N O U N C E M E N T
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D E M A N D  V E C T O R  1   |   H Y P E R S C A L E R S

20-Year Hyperscaler Lock-In
N Y S E :  V S T

Vistra is monetizing its scarce capacity, Meta and AWS just signed contracts that lock in revenue through 2046.

M E T A  P P A Jan 9, 2026

2,609 MW
2 0 - y e a r  z e r o - c a r b o n  n u c l e a r  P PA

• Perry, Davis-Besse, Beaver Valley nuclear plants
• Includes 433 MW of nuclear UPRATES, largest ever supported by a corporate
• Mid-teens levered IRR target
• Deliveries: late 2026 → full 2,609 MW by 2034

A W S  P P A Mar 2024 (active)

1,200 MW
2 0 - y e a r  c a r b o n - f r e e  P PA  a t  C o m a n c h e  P e a k

• Texas's flagship nuclear plant, 2,300 MW total capacity
• AWS data center campus colocated for direct delivery
• Validates ERCOT as a hyperscaler destination
• 200-MW Oak Hill Solar (on retired coal mine) layered on top

3,809 MW of contracted hyperscaler revenue, ~$30B+ portfolio NPV, locked through 2046.
Most regulated utilities don't have 20-year visibility. Vistra now does.
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T H E  F L Y W H E E L

How The Pillars Compound
Each turn of the wheel makes the next one cheaper, faster, and bigger.

T H E
F L Y W H E E L

1 .   A C Q U I R E

Lotus + Cogentrix

8,100 MW added

2 .   C O N T R A C T

Meta + AWS PPAs

3,809 MW locked

3 .   C A S H  F L O W

20-yr revenue stream

BBB- credit upgrade

4 .   R E - I N V E S T

Lower cost of capital

Next deal cheaper

Programmatic M&A + 20-yr PPAs + ESG leadership = self-reinforcing scarcity premium.



D E M A N D  V E C T O R  2   |   C R Y P T O  M I N I N G

The Second Customer Hiding In Plain Sight
N Y S E :  V S T

Hyperscalers aren't the only buyer competing for Vistra's MW. Crypto miners, already paying Vistra through TXU, are the second demand vector hiding in plain sight.

U . S .  C R Y P T O  M I N I N G  P O W E R

2.3%
of total U.S. electricity (EIA)

E R C O T ' S  M I N I N G  S H A R E

30%
of all U.S. mining hashrate

R I O T  P L A T F O R M S

$24M
energy contracted with TXU

A N C I L L A R Y  R E V E N U E

$31.7M
ERCOT paid Riot in one summer

H O W  C R Y P T O  M I N I N G  U S E S  E N E R G Y

● Proof-of-Work mining (Bitcoin)

ASICs run 24/7, needs cheap, reliable, baseload power

● Texas (ERCOT) is the global hub

Cheap power, deregulated grid, friendly policy

● Riot, Marathon, CleanSpark, MARA

Largest U.S. miners are all ERCOT-based

● AI/Crypto convergence (2025-2026)

Same 24/7 baseload demand, same buyer profile

W H Y  V I S T R A  W I N S  F R O M  I T

✓ Riot Platforms is a TXU Energy customer

$24M energy contracted (Riot 10-K)

✓ Ancillary services revenue from miners

Demand response = high-margin 'curtailment fees'

✓ Texas dominance via ERCOT

Vistra is the largest power gen in the state

✓ Crypto + AI = 2 demand vectors, 1 grid

Both customers compete for Vistra's MW
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S U P P L Y  C H A I N   |   H O L I S T I C  V I E W

End-to-End Value Chain Across The Power Stack
N Y S E :  V S T

Mapping every link from raw fuel to final customer, and where Vistra creates value at each stage.

U P S T R E A M

Fuel Sourcing

Cameco, Uranium

TX Permian gas wells

China solar PV chain

M I D S T R E A M

Generation

41 GW total capacity

Nuclear, Gas, Solar

Oak Hill, Comanche Peak

T R A N S M I S S I O N

Grid Operators

ERCOT (Texas)

PJM (Mid-Atlantic)

ISO-NE (Northeast)

D I S T R I B U T I O N

Retail / Wholesale

TXU Energy (4M cust.)

Direct PPAs

Wholesale auctions

E N D  C U S T O M E R

Demand Drivers

Meta, AWS hyperscalers

Riot, MARA crypto

Texas Tech, industrial

V I S T R A ' S  P O S I T I O N  A T  E A C H  S T A G E

9 suppliers globally, 22% China-domiciled Vistra's core moat, 100% U.S.-located AEP, CenterPoint as logistics partners TXU = top-rated retail provider in TX 6 named customers, 100% U.S.

K E Y  I N S I G H T

Vistra controls 4 of the 5 stages, only upstream fuel has external dependency. The midstream (generation) layer is the scarcest, most-defensible, highest-margin position in the 
entire chain.
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S U P P L Y  C H A I N   |   R I S K  D R I L L - D O W N

China Tariff Exposure & Mitigation
N Y S E :  V S T

Zooming into the upstream stage, 22% of Vistra's suppliers are China-domiciled. Here's the risk and the mitigation.

U . S .  R E V E N U E

100%
All revenue domestic

U . S .  S U P P L I E R S

78%
Domestic supply base

C H I N A  S U P P L I E R S

22%
Tariff-exposed inputs

C R I T I C A L  C H I N A  S K U

1
Uranium (CNUC)

T H E  R I S K   |   C H I N A  T A R I F F  E X P O S U R E

⚠Nuclear fuel costs could rise 15-20%

Uranium supplier (CNUC) is China-based

⚠Equipment & repair parts get more expensive

Shandong Xinchao supplies oil & gas hardware

⚠Solar buildout slows if PV tariffs spike

China makes 90%+ of the world's polysilicon

⚠Current China tariff stands at 35%

Could escalate again if trade tensions return

V I S T R A ' S  M I T I G A T I O N   |   A L R E A D Y  D E - R I S K E D

✓ Multi-year uranium contracts (pre-tariff)

Fuel locked at 2023-24 prices, no spot exposure

✓ No new construction = no equipment imports

Existing fleet already built, minimal China inputs

✓ U.S. capacity-driven business model

Revenue grows from MW utilization, not new builds

✓ Tariff PASS-THROUGH on TXU retail

TXU can pass commodity costs to ratepayers
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E S G  P I L L A R

From Coal Operator to Carbon-Free Leader
N Y S E :  V S T

ESG is no longer optional for hyperscalers. Meta and AWS only signed because Vistra is decarbonizing fast.

M S C I  E S G  R A T I N G

BBB
↑ from CCC in 2022

G H G  E M I S S I O N S

↓ 35%
vs. 2020 baseline

C A R B O N - F R E E  C A P A C I T Y

21%
Nuclear + Solar + Storage

N E T  Z E R O  T A R G E T

2050
Confirmed in 2024 10-K

E E N V I R O N M E N T A L

● Coal retirements: ~6,800 MW shut down 2022-2027

● Oak Hill Solar (200 MW) on a retired coal mine site

● Largest corporate-supported nuclear uprates in U.S.

● 20-yr carbon-free PPAs avoid ~10M tons CO₂/yr

S S O C I A L

● TXU Winter Warmth: $350K bill assistance Texans

● Energy Aid: +$200K holiday relief 2025

● 4,000+ direct jobs preserved at uprated nuclear plants

● Local tax base growth across all 4 nuclear regions

G G O V E R N A N C E

● Separate CEO and Chairperson roles

● Compensation linked to ESG metrics

● Sustainability & Risk Committee at Board level

● BBB+ governance rating from Sustainalytics
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F I N A N C I A L  V A L I D A T I O N

The Numbers Back the Story
N Y S E :  V S T

Three numbers that prove the flywheel is translating to financials.

2 0 2 6 E  A D J .  E B I T D A  G R O W T H

+44%
$5.1B (2025) → $7.3B (2026E)

Q 1  2 0 2 6 E  E P S  Y o Y

+207%
$0.46 → $1.41 expected May 7

C R E D I T  U P G R A D E S

BBB-
S&P (Dec 25) + Fitch (Mar 26)

Revenue & EBITDA Trajectory ($B) Source: Vistra 10-K, FY26-28E from DCF model
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P E E R  A N A L Y S I S

Vistra vs. Talen: Programmatic vs. One-Deal
N Y S E :  V S T

Same sector. Same AI tailwind. Two completely different strategies, and two different outcomes.

P I L L A R V I S T R A  ( V S T ) T A L E N  ( T L N ) W I N N E R

M & A  S T R AT E G Y Programmatic acquirer (Lotus + Cogentrix) One-deal player (Amazon Cumulus campus) V S T

A S S E T  M I X Nuclear + Gas + Solar, diversified, dispatchable Pure-play nuclear (Susquehanna) V S T

C U S T O M E R  M I X Meta + AWS + 4M retail (TXU) Single counterparty: Amazon V S T

E B I T D A  M A R G I N 27.9%  (FY25) 15.4%  (FY25) V S T

E V / E B I T D A  ( F Y 1 ) 9.98x, reasonable 10.55x, full V S T

N E T  D E B T / E B I T D A 3.69x, investment grade 15.38x, speculative grade V S T

Vistra wins on every pillar. Talen made one bet, Vistra is building a flywheel.
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V A L U A T I O N

Blended DCF + Multiples → $208 Target
N Y S E :  V S T

1 2 - M O N T H  T A R G E T

$208
Current: $153.79

Upside:

+35.2%

6 0 %  D C F  +  4 0 %  M U L T I P L E S

D C F ,  E B I T D A  M U L T I P L E  M E T H O D

$193.79
Per Share

WACC 13.0%

Exit EV/EBITDA 15.5x

FY2028 EBITDA $9.2B

Implied Upside +26%

R E L A T I V E  M U L T I P L E S ,  P E E R  M E D I A N  B L E N D

$229.31
Per Share

EV/EBITDA FY1 (peers) 11.2x

VST FY1 EBITDA $7.3B

P/E FY2 (peers) 13.7x

Implied Upside +49%

.
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R I S K  A N A L Y S I S

What Could Go Wrong, and Why It Won't
N Y S E :  V S T

We don't list risks, we anticipate the bear case across regulatory, geopolitical, operational, and market vectors.

B E A R  C A S E O U R  R E B U T T A L

R E G U L A T O R Y ✗ FERC Risk on Hyperscaler Colocation

FERC could restrict colocation deals, shifting costs to residential customers.

✓ Meta + AWS deals are PPAs, not colocation

Power flows through grid, fully FERC-compliant. Worst-case re-pricing still leaves 15%+ upside.

G E O P O L I T I C A L ✗ China Tariff Exposure (22% of suppliers)

22% of suppliers China-domiciled, including uranium (CNUC); ~35% tariffs could spike 
fuel and equipment costs 15-20%.

✓ Multi-year fuel contracts + no new builds

Uranium locked at 2023-24 prices, no spot exposure; existing fleet built, minimal new China imports; TXU 
passes commodity costs through to ratepayers.

O P E R A T I O N A L ✗ Cogentrix Integration & Nuclear Outage Risk

Integrating 10 Cogentrix plants in 12 mo is aggressive; a forced nuclear outage at 
Comanche Peak or Perry would dent Meta/AWS economics.

✓ Lotus playbook proven; nuclear capacity factor 95%+

Lotus closed in 5 months, same team. PPAs spread across 4 nuclear sites, no single-asset concentration; 
insurance plus PPA make-whole language.

M A R K E T ✗ Stock Already Up 324% Since 2024

Late-cycle entry; AI/power trade may be exhausted.

✓ Stock down 30% from highs, entry IS the dip

Multiple compressed 37x → 19x while EBITDA guide raised 44%. Fundamentals up, sentiment down.
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THANK YOU
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A P P E N D I X

Supporting Bloomberg & Model Data
N Y S E :  V S T

Supporting data sourced from Bloomberg, the uploaded DCF model, and SEC filings.

A . 1 Company Description (Bloomberg DES) p. 21

A . 2 ESG Profile (Bloomberg ESG) p. 22

A . 3 Peer Relative Valuation (Bloomberg RV) p. 23

A . 4 Profitability vs. Peers (Bloomberg) p. 24

A . 5 Supply Chain Summary (Bloomberg SPLC) p. 25

A . 6 Geographic Exposure (China Suppliers) p. 26

A . 7 Vistra 10-K, Asset Inventory (Texas Segment) p. 27

A . 8 Crypto Customer Link, Riot Platforms 10-K p. 28
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A P P E N D I X  A . 1

Company Profile, Bloomberg DES
N Y S E :  V S T
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A P P E N D I X  A . 2

ESG Profile, Bloomberg ESG
N Y S E :  V S T
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A P P E N D I X  A . 3

Relative Valuation, Bloomberg RV
N Y S E :  V S T
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A P P E N D I X  A . 4

Profitability vs. Peers
N Y S E :  V S T
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A P P E N D I X  A . 5

Supply Chain Summary, Bloomberg SPLC
N Y S E :  V S T
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A P P E N D I X  A . 6

Geographic Exposure, China Risk
N Y S E :  V S T
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A P P E N D I X  A . 7

Vistra 10-K, Asset Map (Texas)
N Y S E :  V S T
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A P P E N D I X  A . 8

Crypto Linkage, Riot Platforms 10-K
N Y S E :  V S T
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